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Memo
To: Kate CEO
From: Financial Analyst
Subject: Overview, Analysis, and Recommendations: The company's Culture, Climate, and Ethics 
CEO Kate:
[bookmark: _GoBack]This memo to add on and summarize the narrated PowerPoint presentation's key points on organizational culture, climate, and ethics, which our organization should use and implement to run business activities. As an organization, it is important to develop organizational culture, climate, and ethics since they are very important in ensuring any business's success. An organization is composed of different parties who have different aims and goals to be achieved. The stakeholders aim to acquire interest of their investments. The employees aim to attain the best possible wages, and the customers want the best products and services to be provided. Therefore, the management must ensure they create a working environment that looks to satisfy the organization's needs.
Organizational culture is important in the organization. Organizational culture are the values, expectations, beliefs, and practices used to guide and inform team members' actions in an organization. To achieve an organizational culture, an organization should ensure the companies' objectives and employees' motivation. Motivated employees can work towards achieving the set goals of the organization. In our organization, we have been able to motivate our employees. The rate at which our objectives are been achieved is evidence. Organizational culture is important in the organization to help in creating employee engagement. Clear expectations and purpose drive an organization that makes use of organizational culture. Motivated employees can perform their duties as expected, and the rate of employee turnover is reduced. Organizational culture helps to create a connection between the employees and the organization, and therefore a climate of positivity is created. The performance of an organization with set cultures that are followed is always high. I believe that our organization has benefited from organizational culture and will continue to make use of the culture.
Organizational climate is shared assumptions about the organization's practices, policies, and procedures. An organization climate includes the perception of the work environment, the psychological atmosphere, the relationship between the organization and employees, the support the employees receive in the organization, the organization's structure, and the degree of employee motivation. I believe that creating a favorable organizational climate helps increase the employees' motivation, commitment, and productivity. Our organization has worked towards creating a climate conducive for all employees. 
Organizational ethics are important in an organization. Ethics are the set of principles and standards to be followed in the organization. Organizational ethics are demonstrated through fairness, compassion, integrity, and responsibility. The ethics guides employees on how they are supposed to conduct themselves. Communication on the set standards and training employees to follow the standards has been conducted to familiarize the employees with the set standards. Failure to follow the set standards led to disciplinary actions. To avoid issues caused by a lack of ethics, all employees need to follow ethical standards put in place. 
For the organization to meet the set goals and improve productivity, I would recommend that the available organizational culture, climate, and ethics to be effectively utilized. A culture that accommodates the needs of the employees should be the priority. Ensuring a good culture, climate, and ethics will lead the organization towards attaining the set goals. Employee satisfaction and motivation should be the goal of the organization. Creating and implementing proper ethics, climate, and culture will continue to increase the organization's productivity. 
Sincerely 
Name
